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Agenda

• 2008: an excellent year for Hamon!
– Summary review
– Overview of financial statements

• 2009: Q1 Trading Update
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Highlights
• 2008 best year ever for Hamon despite 

decrease in revenues!

• Bookings and backlog see strong 
growth

• Revenues down due to
• Low opening backlog
• USD impact
• “Slow execution” type of jobs (new 

versus rebuild)

• Continuous trends of:
– profitability
– Reduced indebtedness
– Improved financial ratio’s

In EUR million Change FY 2008 FY 2007

New Bookings 8% 469,5 435,0

Backlog 40% 391,0 279,7

In EUR million Change FY 2008 FY 2007

Revenue -15% 366,7 432,6

EBITDA 1% 46,6 46,3

EBIT 1% 43,7 43,4

EBIT margin 11,9% 10,0%

Net result (group shares) 2% 18,5 18,2

In EUR million 31/12/2008 31/12/2007

Book Equity 49,4 34,4

Net financial debt (NFD) 10,8 26,9

Net financial debt / Equity 22% 78%

Net financial debt / EBITDA 23% 57%
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Key Events of the year
January
• The official inauguration of the new 

Hamon D’Hondt Middle East factory 
in Jubail, Saudi Arabia. This factory 
produces and manages the after 
sales services for air coolers in the 
Persian Gulf region.

March
• A minority stake was taken in the 

company Xylowatt, thereby 
confirming Hamon’s interest in 
renewable energy. Xylowatt is one of 
the leaders in the development and 
commercialization of combined heat 
and power plants through biomass 
gasification.
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Key Events of the year
May
• Opening of a representative office in Bahrain. This office serves the 

entire Persian Gulf region, and works for the three business units 
based in Europe : Cooling systems; Heat exchangers; Air pollution 
Control.

• Signed agreement putting an end to the disagreement between 
Hamon and the Indian company, GEI Industrial Systems Ltd and its
main shareholders.

July
• Control of the company ACS, anti corrosion 

structure, a Belgian company that makes 
pipes, tanks, gas scrubbers and other 
articles in FRP (Fiberglass Reinforced 
Polyester) that resist corrosion. New 
management is put in place. ACS is a 
strategic supplier of Hamon, but also works 
for other companies.
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Key Events of the year
September
• The dividend is back with the payment of 0.30 EUR per share on the 2008 

results.

October
• Restructuring, refinancing and control of the JV Hamon Research Cottrell do 

Brazil. A new management team is also installed.

December
• Signed agreement between Hamon and SPX that signals the end of the 

different disputes between the two companies.
• End of the non-competitive clause with SPX. This allows Hamon to restart its 

activities in wet cooling in North America, and dry cooling in the rest of the 
world.
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Key Events of the year
During the year 2008
• Important expansion of the Air Pollution Control outside NAFTA business 

unit beyond its traditional Western European and North African markets:
• Opening of a new office in Germany and hiring of a team of qualified 

managers.
• Development of the air pollution control activities in South Africa and a large 

order from Eskom.
• Growth of the air pollution control activities in India (through the joint venture 

Hamon Shriram Cottrell).
• Restructuring of the JV Hamon Research Cottrell of Brazil.
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Overview of Sales
SALES ( In MEUR)

FY 2006 FY 2007 FY 2008

WET COOLING 118,1 102,6 109,4

FHE 30,4 39,8 48,9

APC O.N. 39,5 56,9 37,6

APC NAFTA 105,9 150,7 76,8

CHIMNEY 60,9 83,1 91,5
OTHER & Elim -0,4 -0,5 2,6

TOTAL 354,4 432,6 366,7

• Continuous growth of both FHE and especially CHIMNEY 
whose 2008 sales were negatively impacted by the USD

• Strong performance for WET COOLING despite the fact 
that most new contracts are OEM with a much longer 
execution phase

• Lower sales for APC due to low opening backlog, 
bookings end of 2007/early 2008  made of new 
installations and/or contract of a long duration and finally 
USD impact

Note: FHE = Heat Exchangers; APC = Air Pollution Control
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P&L 2006-2008

• Change in 
presentation vs 2007:
– Reclassification of 

interest revenues 
below EBIT

– Exchange difference 
relating to net debt 
shown in financial 
charges

in EUR '000' 2008 2007 2006

Revenue 366.679      432.648      354.423      
Cost of sales (279.240)     (339.799)     (285.260)     
Gross profit 87.439        92.849        69.163        

Sale & marketing costs (8.697)         (9.872)         (8.677)         
General & administrative costs (34.018)       (35.147)       (24.772)       
Research & development costs (663)            (580)            (700)            
Other operating income / (expenses) (210)            (3.813)         (2.605)         
Operating profit before restructuring costs 43.851        43.437        32.409        

Restructuring costs (132)            (8)                (441)            
Operating profit (EBIT) 43.719        43.429        31.968        

Interest income 1.255          1.240          430             
Interest charges (9.904)         (11.126)       (7.600)         
Share of the profit (loss) of associates -                  -                  407             
Result before tax 35.070        33.543        25.205        

Income taxes (14.411)       (13.952)       (10.351)       
Net result from continued operations 20.659        19.591        14.854        

Net result of discontinued operations (1.788)         (1.246)         (1.754)         
Net result for the year 18.871        18.345        13.100        

Equity holders of the company 18.505        18.258        13.021        
Minority interest 366             87               79               

Earnings per share

Continued and discontinued operations

Basic earnings per share (EUR) 2,57            2,54            2,19            

Diluted earnings per share (EUR) 2,57            2,54            2,19            
Based on their strike price, the stock options 
granted to Group employees have no dilutuve 
impact at 31 December 2008

Continued operations

Basic earnings per share (EUR) 2,82            2,71            2,48            

Diluted earnings per share (EUR) 2,82            2,71            2,48            
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Balance Sheet 2006 - 2008
• Major changes 2008 are 

stemming from:

• Goodwill from acquisitions
• Settlement SPX
• Working Capital
• Strong cash flow

In MEUR 31/12/2008 31/12/2007 31/12/2006

Non current assets 66,8 57,0 59,9
Current assets excl. cash 159,8 142,2 128,0
Cash & equivalent 59,1 35,7 24,4
Total assets 285,6 234,8 212,4

Equity (incl. minorities) 49,4 34,4 19,1
Non-current liabilities, excl. borrowings 9,3 13,9 10,3
Non-current borrowings 40,3 50,5 3,5
Current liabilities, excl. borrowings 157,1 124,0 116,5
Current borrowings 29,6 12,1 62,9
Total equity and liabilities 285,6 234,8 212,4

Net Working Capital 2,4 18,2 11,3
Net Debt 10,8 26,9 42,0
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Cash Flow Statement
• Operating cash flow 

steadily increased

Consolidated cash flow Statement

in EUR million 2008 2007 2006
Cash generated from operations before interests 
and taxes

52,5     41,8     28,8     

Taxes (17,2)    (8,6)      (5,1)      
Restructuring costs (0,3)      (0,3)      (1,1)      
Others (0,3)      (4,5)      (2,1)      

Cash generated from operations after restructuring 34,7     28,5     20,5     

Cash flows from investing activities
Disposals 1,5        0,4        0,6        
CAPEX (3,3)      (3,4)      (3,5)      
R&D (1,2)      (0,7)      (0,4)      
Others (3,6)      (0,2)      (0,1)      

Net cash used in investing activities (6,6)      (4,0)      (3,5)      

Cash flows from financing activities
Proceeds from issuance of  shares 0,2        -            19,2     
Interest received 1,5        1,3        0,5        
Interest paid (6,4)      (7,1)      (6,6)      
New bank borrowings 24,4     129,1   15,8     
Reimbursement of bank borrowings (22,6)    (131,6)  (35,6)    

Net cash from financing activities (5,1)      (8,3)      (6,7)      

Net cash from continued activities 23,0     16,2     10,3     
Net cash used in discontinued activities (0,4)      (2,7)      (4,3)      
Net increase in cash and cash equivalents 22,6     13,4     6,0        

Cash and cash equivalents at beginning of period 35,7     24,4     20,0     
Impact of translation differences 0,9        (2,2)      (1,6)      
Cash and cash equivalents at end of period 59,1     35,7     24,4     
Net increase in cash and cash equivalents 22,6     13,4     6,0        
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Guidance 2009

• In view of the general economic
environment, it has been decided not to 
release any guidance on the future results. 

• However the Group confirms its good 
positioning for 2009 given its excellent 
backlog and its strong financial structure.



Review by Business Unit
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Performance review - Wet 
Cooling

• Very good order intake exceeding 
2007 by 16,5 MEUR or 13%

• Sales higher than in 2007 by 7% 
despite the fact that more and 
more jobs relate to new buildings 
rather than revamp of existing 
installations, making the average 
execution timing longer

• Record closing backlog at the end 
of 2008

• Record EBIT at the end of 2008 
driven by a good execution of the 
jobs and a strict cost 
management. 

( In MEUR)
FY 2006 FY 2007 FY 2008

New Orders 137,9 130,5 147,0

Sales 118,1 102,6 109,4

Backlog Sales 69,1 93,1 122,6

EBIT 6,2 4,2 9,7
EBIT % 5,3% 4,1% 8,8%
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Industries and Regions - Wet Cooling
Sales by region, M EUR
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• Outlook:
– Important investments have been announced in energy sector 

which remain the core activity of this BU
– Hamon is further developing its activities in Middle East, India, 

China, through its network of existing subsidiaries and JV’s
– New products for power industry (TNS, FAND, …)
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Key Bookings and ongoing jobs
• Order for a fan-assisted natural draft CT of the 

EnBW power plant in Karlsruhe

• Bintulu – Malaysia 
order of an DCT 10 cells for a fertilizer plant –
concrete

• Exxon Mobil – Singapore
Order for an DCT 10 cells FRP

• Al-Dur Bahrain
Order for IDCT – 16 cells FRP
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Key Bookings and ongoing jobs
• Start of the construction of the NDCT in Hamm 

Germany

• Rehabilitation of the NDCT cooling towers of
Ibenburen, Niederaussem, Neurath – Germany

• Order for Qafco V – Qatar
IDCT18 + 12 FRP cells
5th extension of the largest fertilizer plant in the 
world
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Performance review - FHE
• New orders globally on line 

with last year. Would have 
been even better if overwork at 
customers and rebids had not 
delayed confirmation of many 
major jobs.

• Good level of backlog thanks 
to excellent commercial activity

• Excellent EBIT growth (+92%) 
thanks to volume effect.

( In MEUR)
FY 2006 FY 2007 FY 2008

New Orders 35,4 53,0 49,4

Sales 30,4 39,8 48,9

Backlog Sales 21,9 34,9 36,8

EBIT 1,1 2,4 4,6
EBIT % 3,7% 6,1% 9,4%
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Industries and Regions - FHE

• Outlook: 
• Air Coolers market still benefit from important investments done

by Oil & Gas companies in Middle East and Europe; including 
Russia.

• Will benefit from low production costs and from logistics 
advantage (proximity to M. East customers)
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Sales by region, M EUR
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Key Bookings

• Hellenic – Athens 
Refinery

• Enex Turkmenistan 
Gas compression
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Key Bookings and Ongoing Jobs

• Salah Algeria - BP 
Sonatrach, 
delivered in 2008

• Collectors for a hybrid 
cooling tower 
delivered to HTEB in 
2008
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Performance review - APC 
Outside NAFTA

• Good commercial 
performance in 2008
mainly due to orders 
taken in ESP’s in 
South Africa.

• Lower revenue due to 
longer execution 
period of orders 
booked.

( In MEUR)
FY 2006 FY 2007 FY 2008

New Orders 38,4 48,7 53,2

Sales 39,5 56,9 37,6

Backlog Sales 30,6 23,1 41,9

EBIT 3,4 6,1 3,1
EBIT % 8,6% 10,7% 8,2%
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Industries and Regions - APC Outside
NAFTA

Sales by region, M EUR
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• Outlook: 
– European Markets, including Eastern Europe, should remain 

strong in niche markets.
– Export markets should play a growing role (mainly China, Brazil 

and Africa)
– Traditional products in oil and gas and utilities will generate most 

of the growth
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Some Projects outside NAFTA
• Shuaibah (Saudi Arabia, 6 ESPs, power plant)

construction
• Antibes (France, SCR, municipal waste incinerator)

construction
• Jindal Barbil (India, ESP, pellet plant)

complete
• Mol (Hungary, ESP + dry scrubber on refinery FCCU)

complete
• Biowanze (Belgium, FGT, biomass)

complete
• Carsid (Belgium, ESP, sinter plant)

complete
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Some bookings Outside NAFTA
• Remival (France, SCR, municipal waste incinerator)

• Eramet/SLN (France, ESP, nickel furnace)

• EDF/Energie Antilles (France, SCR, diesel engines)

• Vizag via Paul Würth (India, ESP, blast furnace)

• Descon (Pakistan, ESP, chemical recovery boiler)

• Qafco #5 via Snamprogetti (Qatar, urea scrubber, fertilizers)

• Eskom (South-Africa, 12 ESPs, power)
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Performance review - APC NAFTA
• Excellent bookings reaching 

same level as 2007. At 
constant exchange rate, they 
would have been 13% higher.

• Lower revenues mainly due to 
low opening backlog, change 
in product mix (more new built 
for Power Plant vs Oil & Gas) 
and contract duration.

• The Ebit margin at  22,3%, 
sets a new record high 

( In MEUR)
FY 2006 FY 2007 FY 2008

New Orders 135,1 111,1 113,0

Sales 105,9 150,7 76,8

Backlog Sales 70,8 24,1 65,8

EBIT 17,8 28,1 17,1
EBIT % 16,8% 18,6% 22,3%
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Industries and Regions - APC NAFTA

Sales by region, M EUR
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• Despite USD effect, bookings are higher than 2007.
• Positive outlook on the basis of excellent competitiveness of 

Hamon
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Some Projects in NAFTA
Fabric filter for 
Nevada Power was 
supplied fully 
modularized.  

Started up in 
November 2008 and 
passed performance 
test without any 
problems.
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Some Projects in NAFTA
ExxonMobil Torrance 
Refinery, California 
Electrostatic 
Precipitator

The largest ESP ever 
built for a refinery started 
up in early March 2009 
and passed performance 
test without any 
problems.
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Some Projects in NAFTA
Dry desulfurization 
scrubber for 
Suncoke Haverhill, 
Ohio.

Presently under 
construction and 
scheduled to be 
finished in July 2009
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Some Projects in NAFTA
Minnesota Power
Boswell Energy 
Center Unit 3, 
Pulse Jet Fabric 
Filter

Presently under 
construction.  
Scheduled to be 
finished in August 
2009
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Some Projects in NAFTA

PPL GENERATION, 
LLC
BRUNNER ISLAND-
UNIT NO. 2
YORK HAVEN, 
PENNSYLVANIA

Presently under construction 
and scheduled to be finished 
in September 2009
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Some Projects in NAFTA
Wet Gas Scrubber for 
Conoco Phillips, 
Alliance Refinery, 
Belle Chasse, 
Louisiana

Presently under 
construction and 
scheduled to be 
finished in October 
2009
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Performance review – Chimney
• Sustained performance in 

New orders
• Sales now at “cruising 

speed” of approximately 
USD 130 million a year

• comfortable backlog. 
• Ebit margin at 10%; well 

above industry 
benchmark

( In MEUR)
FY 2006 FY 2007 FY 2008

New Orders 89,7 91,6 99,6

Sales 60,9 83,1 91,5

Backlog Sales 109,0 104,6 117,1

EBIT 2,6 4,9 9,1
EBIT % 4,3% 5,9% 10,0%
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Industries and Regions – Chimney

• US chimney market for retrofit or new construction still 
very active

Bookings by industry, M EUR
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Some Projects

• Gaston 5

• Miller 1-2-3-4
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Key Bookings

• Crist

• Barry



Hamon Group

Q1 Trading Update
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Highlights
• Quarterly bookings of EUR 99.2 million
• Hamon and its Business Units performed well 

during the first quarter of 2009, especially 
considering the troubled financial & economic 
environment in which we currently have to 
operate

• Demand of the main markets of the Group – the 
electric power generation and the oil & gas 
sectors – remains globally good and attractive
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Markets & Regions

• Utilities and Oil & Gas still the key markets
• Europe & North America, our historic markets, continued 

to perform well but it should also be noted that our 
growing success in the new markets shows that our 
strategy in those regions is starting to bear fruit. 
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• The business Unit performed well during Q1 with 
new contracts signed for a value of EUR 26 
million. This total includes
– a significant contract from EDF for the partial 

refurbishment of a Natural Draft Cooling Tower at the 
nuclear PP of Bugey, France and 

– contracts for the supply of mechanical draft cooling 
towers for the petrochemical industry in Belgium and 
Korea as well as for 

– an IPP power plant to be built in India.
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• At EUR 20.4 million for Q1, Heat Exchangers 
signed one of their best commercial performance 
ever. This success, after an excellent Q4 2008, 
reflects the fact that many financed projects in 
the Oil & Gas sector, previously delayed due to 
final client request for rebid, are now back at 
award and execution phase.

• the Business Unit is now able to bid and be 
successful on much bigger projects than before
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Air Pollution Control EMEA & 
Brazil

• Bookings of EUR 24 million.
• Among others, contracts for the supply of 

– a Flue Gas Installation for an incineration plant 
in Mulhouse, France, 

– scrubbers for a fertilization plant in Algeria and
– Electrostatic Precipitators for industrial plants 

in India.
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Air Pollution Control NAFTA

• Bookings of USD 14.4 million
– Due to the lasting regulatory uncertainties 

compounded by the current difficulties of the 
US economy

– Does not reflects Hamon’s excellent 
positioning in the oil & gas (exclusively 
licensed technologies from Exxon-Mobil) and 
dedusting (fabric filters and electrostatic 
precipitators) sectors 
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• Bookings, at USD 9 million 
• LOI signed by customers that should 

translate into significant bookings in Q2
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ACS

• ACS, acquired during the summer of 2008 
and mostly active in the fabrication of large 
FRP conducts for chimneys and other 
industrial applications, has booked orders 
for a value of EUR 11.4 million during the 
quarter
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HAMON - SOLEL

• Commercial joint 
venture with the 
historical leader of the 
CSP technology


