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2019 Consolidated Annual Results 
 

Net result, equity holders of the company, close to break-even  
in a difficult market environment 

Global refinancing of the Group finalized and secured until 2025 
 

Highlights 

 Net result, equity holders of the company, of EUR -0.2 million in 2019, compared with a 
loss of EUR 25.5 million at the end of 2018; 
 

 Signing of the global refinancing of the Group with its main creditors, enabling Hamon to 
secure its sources of financing until January 2025; 
 

 Reinforcement of the Group’s financial structure following the refinancing: improved ratio 
of senior net debt to equity and quasi-equity from 3.7x to 1.8x; 
 

 Bookings of EUR 344 million, 5.6% higher than 2018, of which EUR 120 million in the 
fourth quarter; 
 

 EBITDA before restructuring costs and other income and charges of EUR -1.94 million, 
compared with EUR 4.95 million in 2018; 
 

 Return to positive operating profitability in the second half of 2019, with an EBITDA 
before restructuring costs and other income and charges of EUR 1.13 million. 
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Refinancing 

In the second half of 2019, the Hamon Group signed a global refinancing agreement 
comprising the following elements: 

 Conversion of a part of the letter of credit line into a revolving line for EUR 14 million to 
bring it to EUR 56 million. This additional credit line will make it possible to refinance 
bank loans granted to subsidiaries at a lower cost; 

 Conversion of 50% of the latter into a subordinated loan for EUR 28 million divided 
between EUR 14 million for the Group’s banks and EUR 14 million for Sogepa. The 
interest rate is fixed at 5.5% of which 3.5% will be paid at maturity; 

 Extension of the maturity of the bond loan to January 2025, with a 40% reduction of the 
amount to be repaid (EUR 22 million) and the annual coupon; 

 Extension of the maturity of the syndicated loan for the revolving line and the letter of 
credit line remaining to January 2025. 

This agreement enabled Hamon to strengthen its balance sheet structure and to perpetuate 
its main sources of financing for 5 additional years. This restructuring will enable the Group to 
continue to implement the transformation plan it initiated in 2017. 

Commercial activity 

Despite the highly competitive markets, the Group ended 2019 with a level of orders increased 
by 5.6% to reach EUR 344 million. The uncertainties about the refinancing of the Group, 
concluded last August, weighed on Hamon’s ability to sign agreements for larger projects in 
the first 9 months of the year. Bookings accelerated in the fourth quarter to reach 
EUR 120 million, compared with an average of EUR 75 million in the first 3 quarters. 

The customer service activity accounts for 25% of the bookings in 2019. The Group continues 
to strengthen its organization on this specific segment which offers shorter execution cycles, 
for a better control of risks and working capital requirements. As regards customer service, the 
Group is also continuing to develop its spare parts offer. 

Progress of projects 

Revenue was down by 11.4% compared with 2018. This is explained by the delay in the 
progress of certain projects, which will be caught up by 2020, and by the relative weakness of 
bookings in the first 9 months of 2019. 

Sales connected to the customer service activities hit EUR 75 million in 2019, i.e. 24.5% of 
turnover. The share of these activities in the consolidated turnover continues to increase, in 
line with the objectives of the transformation plan (+3.3% compared with 2018). 

The activity continues to be well distributed between the different regions worldwide, with 
increasing importance of Asia which still is the market that offers the greatest potential for 
growth. The region of the Americas has remained stable, while the importance of the EMEA 
region decreased by 8.2%. 
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Operational result 

The EBITDA before restructuring costs and other income and charges amounts to EUR -
1.94 million, compared with EUR 4.95 million in 2018.This can be explained by the decrease 
in revenue on the one hand, and by the deterioration of the margin due to the execution of 
certain contracts on the other. The operational performance nonetheless improved from the 
second half of the year and resulted in a positive EBITDA of EUR 1.13 million, thanks in 
particular to a better level of activities (EUR 171.98 million, compared with EUR 133.95 million 
in the first half). 

Net result 

Hamon closed 2019 with a net result, equity holders of the company, of EUR -0.2 million, 
compared with a loss of EUR 25.5 million in 2018 (including a charge of EUR 9.9 million related 
to discontinued operations). The refinancing of the bond loan, which includes a EUR 22 million 
waiver of receivables, contributed positively to the net result of the Group in the amount of 
EUR 28.6 million. The net result was also impacted by an increase in non-recurring charges. 

Balance sheet 

The Group pursued its strategy of strengthening its financial structure through its refinancing. 
Its equity increased by 30% to EUR 27.2 million on 31 December 2019, mainly thanks to the 
valuation at market value of the syndicated loan that was refinanced in 2019, in accordance 
with IFRS 9. 

The Group’s net financial debt slightly decreased by 0.2%. Part of the Group’s debt was 
moreover converted into a subordinated loan at the end of 2019 for an amount of 
EUR 10.1 million. This amount will be gradually increased to EUR 28 million in the course of 
2020 as the refinancing agreement of debts contracted by certain subsidiaries takes place. 
The ratio of senior net financial debt to equity and subordinated debts improved from 3.7x in 
2018 to 1.8x in 2019. 

Outlook 

Hamon is not providing any guidance as to its future results. 
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I. REVIEW OF 2019 
 

1. Commercial activities 

 

 

 

 

For continued operations, new orders for the financial year up to 31 December 2019 increased 
by 5.6% to EUR 344 million. 

As in 2018, orders with a sales price of more than EUR 10 million were limited to 5 projects 
and now make up no more than 25% of total orders. 

The order book is improving with projects that show improved margins. The reduction in the 
EMEA region is explained by the change in the profile of the projects, which are smaller in 
size, with shorter lead times requiring less anticipation on the part of customers on the one 
hand, and by the expiry of framework contracts which will not be renewed in 2020 on the other. 

2019 2018
AMER 93 91
ASIA 100 68
EMEA 161 176
Eliminations/other -11 -9
TOTAL 344 326

Bookings (MEUR)

2019 2018
AMER 85 60
ASIA 135 107
EMEA 149 181
Eliminations/other -15 -9
TOTAL 354 339

Backlog (MEUR)
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2. Consolidated income statement 

 

 

 

Revenue was down by 11.4% compared with 2018. This is explained by the delays in the 
execution of certain projects, which will be caught up in 2020, and by the relative weakness of 
bookings in the first 9 months of 2019. 

The decrease in activity and the deterioration in the margin level on certain contracts weighed 
on the EBITDA before restructuring costs and other income and charges, which is negative at 
EUR -1.94 million, compared with EUR 4.95 million in 2018. The operational performance 
improved nonetheless as of the second half of the year, resulting in a positive EBITDA of 
EUR 1.13 million. 

Non-recurring items mainly correspond to restructuring costs and a goodwill impairment for 
the EMEA and Asia regions. 

The net financial income amounted to EUR 15.04 million. This is explained by the positive 
result relating to the refinancing of the bond loan for EUR 28.6 million (of which EUR 22 million 
related to the reduction of repayment at maturity), while the interest charges on the debt were 
up following the consolidation of an Indian entity and the application of IFRS 16 as of 
1 January 2019. In 2018, the net financial charges were EUR -10.24 million. 

The improvement in the share of net result of associates was due to the change in the 
consolidation method following the acquisition of control of an entity in India, as well as the 
capital gain from the sale of a building by a subsidiary accounted for using the equity method. 

Tax expenses were relatively low due to the taxable base and the tax losses carried forward. 
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3. Review per region 

a) Americas 

 

 

 

The region posted a slight improvement in orders. Whereas the energy recovery business 
(Deltak) was unable to meet the forecasts, “Air Quality Systems” (“AQS”) bookings 
compensated for this shortfall. The strong performance of the Chimney line is also worth 
noting, as it continues to maintain and demolish existing sites, but is also refocusing on the 
construction of very high structures for other applications. 

80% of the projects are located in the US and Cananda. Neverhteless, high-tech projects for 
South Africa and India were also concluded during 2019, building on the Group’s strategy 
which consists of using its sales forces in Asia-EMEA to better penetrate the market outside 
the United States. 

This region also includes South America, whose contribution remains marginal but which has 
interesting development potential. 

The renovation of existing installations including Customer Service, particularly in AQS, in the 
Americas is well positioned and accounts for 60% of the orders in 2019. 

Project execution in the region remains satisfactory, but the Deltak division’s low backlog at 
the beginning of the year did not generate enough sales to reach the neutral point. 

AMER 2019 2018
in MEUR
Bookings 93.4        90.6        
Backlog 84.8        60.2        
Revenue 64.2        104.9      
REBITDA (2.9)         2.5           
REBITDA/Revenue -4.5% 2.4%
Average headcount 152          193          
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b) Asia 

 

 

 

Orders in Asia recovered to the level of 2017, thanks mainly to improved activity in India and 
Korea, as well as orders of natural draft towers in China. 

Several major contracts were successfully completed and generated higher margins, which 
explains the increase in EBITDA. 

On the whole, the Asian market remains less dynamic than expected with the exception of 
India, where Hamon was able to book good orders in the refinery sector, in cooling and in 
AQS. The Indian market was nonetheless disappointing in the medium-size power plant 
sector, which is slow to take off. 

Developments in environmental regulations should have a positive impact on the AQS market, 
particularly in Malaysia, Taiwan and Korea. 

Thanks to its presence in India and Southeast Asia, Hamon is ready to meet the demand for 
future projects.  

ASIA 2019 2018
in MEUR
Bookings 99.8        68.4        
Backlog 135.3      106.8      
Revenue 80.8        106.9      
REBITDA 5.6           1.7           
REBITDA/Revenue 7.0% 1.6%
Average headcount 424          372          



 

 

Page 7 

Hamon & Cie 
www.hamon.com 
2 Rue Emile Francqui, B-1435 Mont-St-Guibert, Belgium 

c) EMEA 

 

 

 

Although lower than in 2018, the level of orders in EMEA is satisfactory, bearing in mind that, 
unlike 2018, few projects located in Asia have been booked. The geographical distribution in 
Europe is also more uniform, confirming the competitiveness of the solutions offered by Hamon 
on the European market as a whole. 

With many medium-sized projects, the risk profile of the backlog is improving significantly. 

The REBITDA was negative in 2019 despite an increasing turnover. This can be explained by 
several factors: additional costs passed on this year in a project registered in 2011, additional 
costs generated by the failure of an assembly subcontractor on a project in Mexico carried out 
from Belgium, and non-quality problems with subcontractors in ongoing projects in England 
and France. 

The quality of the order book makes it possible to envisage a much better performance in 
2020.  

EMEA 2019 2018
in MEUR
Bookings 161.5      176.2      
Backlog 148.5      180.7      
Revenue 161.4      133.1      
REBITDA (5.3)         2.5           
REBITDA/Revenue -3.3% 1.9%
Average headcount 371          344          
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4. Consolidated balance sheet 

 

 

 

The Group’s net debt amounts to EUR 77.5 million, slightly down compared with 2018. This 
change includes non-cash elements, such as the first application of IFRS 16 in 2019 
(EUR +14.1 million), the first consolidation of an Indian entity (EUR +6.4 millions), the impact 
of the refinancing of the bond loan (EUR -22 million recorded in the income statement) and 
the revaluation of the refinanced debt following the application of IFRS 9 (EUR -13.36 million, 
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of which EUR -6.6 million related to the bond loan and recorded in the income statement, and 
EUR -6.8 million related to the refinancing of the syndicated loan and recorded directly in 
equity). In addition to these non-cash items, the change in net debt is explained by the change 
in the cash position and other borrowings. 

The Group’s working capital decreased substantially compared with 2018 to EUR 19.45 million 
compared with EUR 38.9 million at the end of 2018. This is explained by a decrease in 
customer invoices and advances paid to suppliers and by an increase in the amount of 
outstanding invoices with the latter. 

 

5. Post-closing events 

The coronavirus epidemic in early 2020 and the impact of measures taken to contain the virus 
could affect our financial performance in 2020 and the measurement of certain assets and 
liabilities. As a result, Hamon may be required to record adjustments in its financial statements 
in 2020. Based on the facts known to date, the Group currently has no knowledge of the 
financial impact on the 2019 financial statements. 

The Board of Directors has authorized the launch of a sale-and-leaseback program on certain 
properties owned by the Group, notably in Germany, France and the United States. The 
amounts raised will enable the Group to strengthen its operating cash position. In 
January 2020, Sogepa supported this program by granting a bridge loan of EUR 6 million 
which will be reimbursed upon finalization of the sale-and-leaseback operations. 

 

6. Auditor’s report 

The auditor, EY, Reviseurs d’entreprises SRL, represented by Vincent Etienne, has confirmed 
that the audit procedures on the consolidated financial information included in this press 
release are substantially completed and have not revealed material corrections that should be 
made to the information included in the press release. The audit opinion on the Consolidated 
IFRS Financial Statements (currently being drafted) will include an emphasis of matters 
paragraph referring to the company’s position to use the going concern principle in preparing 
the Consolidated IFRS Financial Statements.  
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II. CONSOLIDATED FINANCIAL STATEMENT DATA 
 

1. Consolidated income statement 
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2. Consolidated statement of comprehensive income 
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3. Consolidated balance sheet 
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4. Consolidated statement of changes in equity 
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5. Consolidated statement of cash flows 
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III. ALTERNATIVE PERFORMANCE INDICATORS 
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On forward looking statements 

This presentation contains forward-looking information that involves risks and uncertainties, 
including statements about Hamon’s plans, objectives, expectations and intentions. Readers 
are cautioned that forward-looking statements include known and unknown risks and are 
subject to significant business, economic and competitive uncertainties and contingencies, 
many of which are beyond the control of Hamon. Should one or more of these risks, 
uncertainties or contingencies materialize, or should any underlying assumptions prove 
incorrect, actual results could vary materially from those anticipated, expected, estimated or 
projected. As a result, neither Hamon nor any other person assumes any responsibility for the 
accuracy of these forward-looking statements. 

 

For any additional information 

For any additional information please contact: 

Hamon Investors Relations  investorsrelations@hamon.com 

Fabrice Orban, CEO   fabrice.orban@hamon.com 

Quentin Biart, CFO    quentin.biart@hamon.com 

 

Financial Calendar  

Annual Shareholders’ Meeting 2020 28 April 2020 

Trading update Q1 2020 28 April 2020 

Press release half year results 2020 10 September 2020 

 

Hamon: profile 

The Hamon Group is a global player in engineering and contracting (design, installation and 
project management). The fight for environmental protection is at the heart of its activities. 
Hamon designs, manufactures, installs and maintains capital goods by developing and using 
the best available technologies. In doing so, Hamon contributes to improving energy efficiency 
and to reducing the environmental impact of its customers, power plants and the industry in 
general. Whatever the location and the installation (cooling, flue gas treatment or heat 
recovery), Hamon always provides sustainable and socially responsible solutions. 


