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2020 Preliminary Consolidated Annual Results 
 

Bookings, revenue and net result impacted by the pandemic. 
New strategic plan “Roadmap 2025”. 

Agreement in principle on the recapitalization of the Group 
signed with Sogepa and the banking partners, subject to the 

agreement of the bondholders on the maturity extension. 
Short-term cash flow and continuity of operations of the Group 

dependent on the effective implementation of the 
recapitalization plan. 

 

Highlights 

✓ After a satisfactory first half in terms of bookings, the second half of the year was 
impacted by the pandemic. Bookings amount to EUR 294 million in 2020 which is 14.6% 
less than in 2019; 
 

✓ The pandemic weighted on the pace of project execution, leading to a lower generation 
of revenue. EBITDA before restructuring costs and other income and expenses amounts  
to EUR -12 million, compared to EUR -1.9 million in 2019; 
 

✓ Net result, Group share, amounts to EUR -42.7 million in 2020, against a normative loss 
of EUR 28.3 million in 20191; 
 

✓ In the framework of a new dynamic initiated by the new strategic plan approved by the 
Group’s Board of Directors, an agreement in principle was signed with the majority 
shareholder of Hamon and the main banking partners to recapitalize the Group, in 
particular by a cash injection of EUR 15 million; 
 

✓ The effective implementation of this recapitalization, including the EUR 15 million cash 
injection, is subject to the extension of the maturity of the bond loan with ten years, in 

 
1 The net result, Group share, for 2019 amounted to EUR -0.2 million after taking into account an exceptional 
gain of EUR 28.6 million relating to the refinancing of the bond loan. 
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order to align efforts made by all the shareholders and the creditors. The extension will 
be submitted for approval of the bondholders during the month of May; 
 

✓ Given the importance of the recapitalization plan and the contribution of EUR 15 million 
in liquidity for the Group’s cash flow and the continuity of its operations, the Group’s 
annual report can not be approved for now by the Board of Directors as a going concern 
and will therefore only be published after the bondholders’ decision. 

Commercial activity 

In 2020, orders amounted to EUR 293.9 million, which is 14.6% lower than in the same 
period in 2019, despite a first half year in line with expectations at EUR 192 million. The 
exceptional conditions related to the pandemic led to a slowdown in Customer Service 
activities as of the end of the first quarter, which is the period where the first lockdowns 
started, resulting in inaccessibility to customer’s sites. Demand for greenfield-type projects 
declined in the second half of the year, as the major contractors took into account 
uncertainties with respect to the pandemic and measures taken to end it into their decision-
making process. 

Customer Service activities accounted for 25% of bookings in 2020. Under the new strategic 
plan, the Group continues to expand in this specific segment, which offers shorter 
implementation cycles, allowing better control of risks and working capital requirements. 

The Group will also continue to develop the Large Aftermarket segment, covering projects 
to renew and upgrade existing facilities, which accounted for 23% of the bookings in 2020. 
This segment is more stable than the Group’s historical core business, namely greenfield-
type projects, and requires less financing capacity during execution. 

Progress of projects 

Revenue is down by 15.2% compared to 2019. The COVID-19 pandemic has had an 
adverse impact on the Group’s ability to continue execution of contracts normally, 
particularly assembly on sites. The drop in bookings also impacted the revenue of the year, 
particularly in Customer Service, most of which is recognized in the income statement for 
the current year. Sales related to Customer Service activities amounted to EUR 65 million 
in 2020, or 25% of revenue. The share of these activities within consolidated revenue 
remained stable. 

Revenue in the Americas region is up by 20.3% compared to 2019, thanks to a strong order 
book as at 1 January 2020. Asia remained relatively stable while the largest decrease was 
observed in EMEA (-31%). The latter remains the most important region for the Group and 
accounts for more than 40% of consolidated revenue. 

Operational result 

EBITDA before restructuring costs and other income and expenses is EUR -12 million, 
against EUR -1.9 million in 2019. This is explained mainly by an insufficient volume of 
projects, due to the consequences of COVID-19 on project execution and bookings, and by 
a deterioration of the margin on the execution of two major contracts implemented in EMEA, 
partially offset by a reduction in net operating expenses and by the profit recognized on 
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government subsidies from the American authorities in the context of the COVID-19 
recovery plan (EUR 3.1 million). 

Net result 

Hamon closed 2020 with a net result, Group share, of EUR -42.7 million, against a normative 
loss of EUR 28.3 million in 20192. This includes non-cash expenses such as impairment of 
goodwill and intangible assets for the amount of EUR 5 million and an accelerated 
depreciation of a part of the fair value of the debts refinanced in 2019 amounting to 
EUR 2.4 million. 

Balance sheet 

During the first half of 2020, the Group refinanced certain local bank facilities as announced 
in the global refinancing signed in 2019, and was thus able to maximise the use of the 
subordinated loan agreed as part of that refinancing. Equity was adversely impacted by the 
net result recognized over the past year, down at EUR -18.8 million at the end of 
December 2020. This results in the initiation of the procedure as foreseen in the Belgian 
Code of Companies and Associations considering the fact that the losses of the year have 
reduced the net assets to less than one quarter of the share capital of the company. 

The Group’s net financial debt increased by 14.5% to EUR 88.8 million. Some new debts 
have been agreed upon over the past year: a bridge loan of EUR 6 million was granted by 
Sogepa last January to pre-finance three leasing operations in Germany, France and the 
United States, and a EUR 2 million loan was subscribed by BMI-SBI for the acquisition of 
Esindus last December. 

Roadmap 2025 

A new five-year strategic plan, “Roadmap 2025”, has been developed with the Board of 
Directors. Focused on Hamon’s strengths and its technological know-how, the plan aims to 
restore the Group’s financial and operational capacity. It is divided into three parts: 

• Market and product strategy: more selective greenfield-type projects, faster 
development of the Services segments to capitalise on the installed base and attract 
markets for installation renewal. This business mix will allow to optimise cash resouces; 

• Operational excellence: more integrated sales and implementation processes, 
redefinition of project management and engineering processes, and optimisation of 
structural costs; 

• A new management team and empowering organisation around five clusters supported 
by strong group-wide functions. 

Recapitalization 

On 21 April 2021, a term sheet was signed by Sogepa and the banking partners, subject to 
the condition precedent of the agreement of the bondholders on the extension of the maturity 

 
2 The net result, Group share, for 2019 amounted to EUR -0.2 million after taking into account an exceptional 
gain of EUR 28.6 million linked to the refinancing of the bond loan. 
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of the bond to January 2035 on the one hand and of the extraordinary meeting of shareholders 
on the conditions of the capital increase on the other hand. 

The term sheet foresees the following : 

• Capital increase of 15 Million Euro fully subscribed by Sogepa; 

• Waiver of debts from banking partners amounting to EUR 25 million to be broken down 
as follows: 

o 100% of the subordinated tranche, namely EUR 14 million; 
o EUR 11 million on the RCF senior tranche; 

• Reduction by EUR 10 million of the amount made available by the banking syndicate to 
issue guarantees; 

• Convening of an extraordinary general meeting of shareholders to validate the following 
elements: 

o Conversion into shares of the balance of the RCF senior tranche granted by the 
banks, namely EUR 2.1 million; 

o Conversion into shares of part of the RCF senior tranche granted by Sogepa for 
an equivalent amount of EUR 2.1 million; 

• Conversion of the balance of the senior and subordinated RCF tranches granted by 
Sogepa, namely EUR 26.8 million (in nominal terms), into a new subordinated tranche, 
with its maturity extended to January 2035. The applicable interest rate and the terms 
of payment of that interest will remain unchanged in relation to the existing subordinated 
loan. 

These transactions should enable the Hamon Group to reconstitute its equity to around 
EUR 23.2 million (pro forma on the basis of the figures established at the end of 
December 2020), to which will be added a long-term subordinated loan of EUR 26.8 million, 
100% granted by the majority shareholder. 

The extension of the maturity of the bond loan to January 2035 will be on the agenda of the 
general meeting of bondholders to be convened during the course of April 2021. In the 
absence of approval by the bondholders of the extension of the maturity of the bond, the 
Group’s equity will not benefit from the impacts described above, and the EUR 15 million 
capital increase will not take place, putting the Group in serious cash flow difficulties, which 
could jeopardise the continuity of its operations. 

Publication of the annual report and the Auditor’s report 

Despite the signing of the term sheet by Sogepa and the Group’s banking partners, at this 
stage, the Board of Directors considers that the uncertainty related to (i) the approval of the 
extension of the maturity of the bond loan to 2035 and (ii) the rapid availability of short-term 
financing is too significant to be able to approve its annual and consolidated financial 
statements as at 31 December 2020 on a going concern basis. Consequently, the Board of 
Directors has decided to postpone the approval of the statements and the publication of the 
annual report pending the decision of the bondholders. The Board has requested that the 
suspension of the listing of the Hamon share be maintained until the above-mentioned 
decision. 

In addition to the absence of an annual report approved by the Board of Directors, the statutory 
Auditor has confirmed that the audit work on the assessment of the going concern assumption 
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has not been completed as of the date of this press release. The Auditor has not been able to 
gather sufficient and appropriate evidence to issue an opinion, which will depend on the 
decision of the bondholders and the justification of the continuity by the Board of Directors of 
Hamon & Cie. 

Outlook 

Hamon is not providing any guidance as to its future results. 
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REVIEW OF 2020 

 

1. Commercial activities 

 

In MEUR  Bookings  Backlog 

  2020 2019 Var.  2020 2019 Var. 

Americas  57 93 (39%)  43 86 (50%) 

Asia  95 98 (3%)  135 121 +12% 

EMEA  142 153 (7%)  191 147 +30% 

Total  294 344 (15%)  368 354 +4% 

 

For the continued operations, bookings for the financial year up to 31 December 2020 were 
down 14.6% to EUR 294 million. 

In 2020, the orders of which the sales price is above EUR 10 million are limited to 4 projects 
(compared to 5 in 2019) and represent no more than 25% of the total. 

The order book is improving with projects that show improved margins. The increase in EMEA 
is explained by the acquisition of the Spanish subsidiary Esindus, while the decrease in 
America is due to the low level of new orders in 2020. 
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2. Consolidated income statement 

 

 

 

Revenue was down 15.2% on 2019 because of the twofold impact of COVID-19, in particular 
on Customer Service and in the delayed execution of certain projects. 

The decrease in business and the deterioration of the margin on two contracts in the second 
half of the year had a major adverse impact on EBITDA before restructuring costs and other 
income and expenses, which was negative at EUR -12 million, against EUR -1.9 million in 
2019. These items were partly offset by the reduction in net operating expenses and by the 
profit recognised on government subsidies from the American authorities in the context of the 
COVID-19 recovery plan (EUR 3.1 million). 

Non-recurring items mainly correspond to write-downs against goodwill and intangible assets 
for the EMEA and Americas regions, together with restructuring costs. 

Net finance costs amounted to EUR -15.7 million. They consist mainly of interest charges of 
EUR -12.9 million and unrealised exchange losses of EUR -1 million. In 2019, net financial 
income was positive at EUR 15 million, following the exceptional impact of the refinancing 
amounting to EUR 28.6 million. 

The share of the net result of associates arises from losses suffered in the joint venture in 
Dubai, partially offset by the profit generated during the change in consolidation method 
following the acquisition of an entity in Spain. 

Income tax is positive, which is due mainly to new tax measures introduced in the United 
States under a business support plan, allowing tax due for fiscal year 2019 to be offset against 
losses anticipated for the current year. 

  

In EUR thousands 2020 2019

Revenue                  259.5                  305.9 

Gross profit                    25.9                    45.4 

EBITDA before restructuring costs and other income / (expenses)                  (12.0)                    (1.9)

EBITDA before restructuring costs and other income / (expenses) / Revenue -4.6% -0.6%

Operating profit before restructuring costs and other income / (expenses)                  (20.8)                  (10.6)

Non-recurring items                    (6.7)                    (6.2)

Operating profit (EBIT)                  (27.5)                  (16.8)

Net finance cost                  (15.7)                    15.0 

Share of the net result of associates and joint-ventures                    (0.3)                      2.7 

Result before tax (continued operations)                  (43.5)                      1.0 

Income taxes                      0.8                    (0.7)

Net result from continued operations                  (42.7)                      0.2 

Net result of discontinued operations                          -                          - 

Net result                  (42.7)                      0.2 

Equity holders of the company                  (42.7)                    (0.2)

Earnings per share (in EUR) 2020 2019

Weighted average number of shares         10,657,761         10,657,761 

EBITDA before restructuring costs and other income / (expenses) per share                  (1.13)                  (0.18)

Equity holders of the company per share                  (4.01)                  (0.02)
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3. Consolidated balance sheet 

 

In MEUR 31/12/2020 31/12/2019 Var. 
    

Deferred tax assets 5,6 5,2 +6% 

Other non-current assets 70,0 86,4 (19%) 
    

Inventory & work in progress (asset) 67,1 87,5 (23%) 

Trade and other receivables 105,3 109,2 (4%) 

Cash and cash equivalents 41,7 30,7 +36% 

Assets held for sale 0,7 0,0       - 

Other current assets 6,1 5,9 +2% 
    

Total assets 296,4 325,1 (9%) 
    

Equity (18,8) 27,2 (169%) 
    

Deferred tax liabilities 3,0 0,6 x3,9 

Subordinated loan 23,5 10,1 x1,3 

Non-current financial liabilities 47,3 58,5 (19%) 

Other non-current liabilities 3,8 5,7 (34%) 
    

Current financial liabilities 59,7 39,7 +50% 

Work in progress (liability) 60,2 57,0 +6% 

Trade and other payables 111,3 116,4 (4%) 

Other current liabilities 6,5 9,8 (34%) 
    

Total liabilities 296,4 325,1 (9%) 

    

Working capital 0,6 19,5 (97%) 

Net debt 88,8 77,5 +15% 

 

The Group’s net debt amounts to EUR 88.8 million, which is a slight increase compared to 
2019. This change includes non-cash items, such as additional operating lease debts 
(+EUR 7.2 million) following the signing of new leases in accordance with IFRS 16, and the 
first consolidation of a Spanish business unit (+EUR 3.7 million). The net impact of the 
amortization and revaluation of the refinanced debt following the application of IFRS 9 
amounts to +EUR 2.3 million. Apart from these non-cash items, the change in net debt is 
explained by the change in the cash position and other borrowings. 

The Group’s working capital requirement decreased significantly in relation to 2019 and 
amounts to EUR 0.6 million, against EUR 19.5 million at the end of 2019. This is mainly due 
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to a drop in the level of customer invoices and advances paid to suppliers, together with an 
increase in the amount of outstanding invoices with those suppliers. 

 

4. Post-closing events 

 

Discussions on a recapitalization plan have begun with Sogepa as the majority shareholder 

and creditor of the Group, the banking partners, in order to provide the Group with the 

resources and the financial structure necessary to carry out the new strategic plan, and to 

emerge from the health crisis in the best possible conditions. On 21 April 2021, a term sheet 

was signed by Sogepa and the banking partners. These transactions should enable the 

Hamon Group to reconstitute its equity of EUR -18.8 million as at 31 December 2020 to around 

EUR 23.2 million (pro forma on the basis of the figures established at the end of 

December 2020), to which will be added a long-term subordinated loan of EUR 26.8 million, 

100% granted by the majority shareholder. Effective implementation of the refinancing is 

subject to the agreement of the bondholders to extend the maturity of the bond loan from 2025 

to 2035, as well as to the refinancing plan itself. 

On 5 January 2021, the Bankruptcy Court of Bochum initiated provisional insolvency 

proceedings on the assets of the subsidiary Hamon Enviroserv GmbH and appointed a 

provisional trustee to enable it to secure the future bankruptcy estate. The provisional trustee 

has submitted a report to the Bankruptcy Court of Bochum, who has decided to initiate an 

ordinary bankruptcy procedure on the assets of Hamon Enviroserv GmbH on April 1st 2021. 
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