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2016 Consolidated annual results
New order bookings amounted to EUR 473.0 million, 5.6% higher than in 2015 (EUR 447.8
million).
Backlog is still well filled; it should represent a significant part of 2017 sales.
Negative EBITDA of EUR 24.4 million, due to (among others) a write off of EUR 17.6 million
on assets (of which already EUR 10 million booked as of 30 June 2016). Without this write
off, EBITDA would have been negative at EUR - 6.8 million.
Negative net result of EUR 63 million, due to negative operating result and to non-recurring
items like the restructuring costs and the tax expenses.
Cost reduction program keeps going as announced which generates exceptional costs, as
well as analysis of complementary measures in order to restore the rentability.
Completion of a capital increase of EUR 37.7 million subscribed in December 2016 by Sopal
International SA and Sogepa.
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Improvement actions
Facing difficult sectorial circumstances, the Board of Directors adopted some corrective
measures in 2016; most of them have been implemented, such as the capital increases, the
refinancing, the change to governance, the cost reduction program. On the other hand, the
discussions around the disposal of our American subsidiary TTC ( NAFTA) are progressing.
Because of the difficulties encountered during FY 2016, the management, in agreement with
the Board of directors, is assessing the implementation of additional measures to improve the
Group performances.

Commercial activity
The business units showed different evolution compared to 2015: the Cooling Systems BU did
not book the expected volume of new orders because of increased competition on its markets,
whereas all the other BUs increased their bookings compared to the previous year. In
particular, the Air Quality Systems BU and the Process Heat Exchangers BU increased their
bookings by 83% and 32% respectively.
The Group continues its strategy to focus more on aftermarket successfully.
Revenue decline due to the end of the ReACT TM contract in the NAFTA BU, to the lower level
of new order bookings and to delays encountered by some important projects of the Cooling
Systems BU and AQS BU.

EBITDA
The EBITDA’s of the various BUs were very affected by the low volume of activity and by
results expected at completion of some projects lower than foreseen.
To cope with this situation, the Group launched important cost reduction programs in 2016;
their results should be fully visible in the coming years only.
Finally the Group decided to book an additional write-off on some assets whose recoverability
looks uncertain. Write-offs, mainly on trade receivables, were acted for an amount of EUR 7.6
million, on top of the EUR 10 million write off already booked as of 30 June 2016.
Excluding these additional write offs, EBITDA would amount to EUR - 6.8 million.

Net result
The net result of the Group amounts to loss of EUR 63 million. Without the exceptional items
amounting to EUR 38 million, the net result would be EUR - 25 million.
The main exceptional items relate to (i) write off on assets which recoverability appears to be
uncertain (clients receivables, differed asset taxes) for an amount of EUR 28 million, (ii) non
recurrent expenses mainly linked to reorganization costs for an amount of EUR 7,2 million, (iii)
expenses linked to the refinancing of December 2016 for an amount of EUR 2,6 million.
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Balance sheet
Balance sheet was reinforced thanks to the capital increase of EUR 37.7 million subscribed
by Sogepa and Sopal International SA in December 2016 and to the syndicated loan
refinancing.
Equity as of 31 December 2016 does not include the EUR 5.1 million proceeds from the capital
increase recorded in January 2017.
The evolution of the net financial debt at EUR 140.6 million as of end 2016 is the consequence
of the capital increase, the result of the year and the net working capital evolution.

Prospects

In view of the general economic environment, Hamon does not release any guidance on its future
results.
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I. REVIEW OF THE YEAR 2016
1. Commercial activities

Backlog, amounting to EUR 581 million as of 31 December 2016, represents around one year
of activity.
The split between traditional markets and high-growth regions remains comparable to 2015,
with 47% of new order booked in Europe and NAFTA. However, among the growing regions,
there is a sharp rise of Asia-Pacific compared to Latin America.
The figures hereabove exclude the inter-BU activities.
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2. Consolidated income statement

Revenue declined sharply, due to a low level of new order bookings in 2015 and in 2016.
Gross profit margin is negatively impacted by this lack of volume of activities.

On the other hand, some projects showed results expected at completion lower than foreseen.
In particular, a major project of the NAFTA BU saw its result reduced by several million USD,
even though the total result remains very high.

The Group decided to book some additional write offs on assets whose recoverability looks
uncertain (trade receivables mainly). Write-offs for a total of EUR 7.6 million were made on top
of the EUR 10 million already acted as of 30 June 2016.

Excluding these additional write offs, EBITDA would amount to EUR - 6.8 million rather than
EUR - 24.4 million.

More details are given in the review per Business Unit.



Hamon  Press
Information  Release

4

Non-recurrent items mainly include restructuring costs done or to be done (EUR 3.9 million)
and a write-off of the PHE BU goodwill (EUR 1.7 million).

The share of the profit of associates includes write-offs in the Indian subsidiary to take into
account the risk of non recovering some amounts due by customers (EUR 2.7 million).

Net finance costs include the amortization of costs (EUR 2.6 million) related to the refinancing
of 2016 which were entirely taken into account during the fiscal year 2016.

Taxes are mainly due to the write-off of deferred tax assets of EUR 7.9 million.

Equity as of 31 December 2016 does not include the EUR 5.1 million proceeds from the capital
increase recorded in January 2017.
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3. Review per business unit

a) Cooling Systems

The markets in Middle East and China were still rather quiet in 2016, which contributed to the
relatively low level of bookings. However, the BU booked some good new contracts in wet
cooling in 2016, of which one for a combined cycle power plant in USA, one for the Oil industry
in Germany and one for the steel industry in China. There were also several contracts for both
new units and revamping & maintenance in Europe, USA and Asia.
In dry cooling, significant contracts were booked in the Middle East, China and North of
Europe.
Revenue in 2016 is significantly below the one of 2015 due to the low level of new order
bookings, to the two projects stopped because of the insolvency procedure of a client and to
some delays in project execution due to clients.
Despite a good project execution (in both wet cooling and dry cooling), EBITDA amounted to
EUR -11 million due to the negative volume impact, to a EUR 9 million write off for bad debt
and to a slowdown of wet cooling in USA.
EBITDA and profitability should recover in 2017 thanks to the reorganization of the business
unit started during last summer together with various cost saving initiatives, to a healthy
backlog and to higher new order bookings.
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b) Process Heat Exchangers

Oil prices, which had a significantly negative impact on investment decisions by our customers
in the past, keep on increasing thanks to the decision taken by OPEC countries to limit their
crude oil production. Thanks to its presence in the Middle East, the BU booked several
important new orders in the region in 2016, amounting to more than EUR 30 million.
In total, new order bookings amounted to EUR 58 million in 2016, a 32% increase versus the
2015 bookings.
The Process Heat Exchanger BU, which suffered from a slowing down market during the first
half-year, has seen a significantly higher capacity utilization level of its factories since the 3rd
quarter. The BU wrote off some assets for an amount of EUR 5.9 million to take into account
the risk of non recovering some of these assets, mainly overdue trade receivables. Without
the exceptional items, EBITDA would amount to EUR - 6.1 million mainly due to too low
revenues in 2016.
In accordance with the BU’s strategic plan, the development in the East part of Europe is now
effective, with the booking of important new orders and several projects under negotiation. On
the other hand, the BU is comforted in its decision to diversify its activities, with the first
successes recorded in the power market and in aftermarket with new order bookings of EUR
1.2 million and EUR 9.3 million respectively, with higher-than-average contribution margins.
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c) Air Quality Systems (AQS)

The Business Unit booked new orders amounting to EUR 133 million in 2016, exceeding those
of the previous year, thanks to an outstanding first half year 2016 (EUR 111 million of new
order bookings). The second half year bookings were concentrated in the aftermarket
segment. Some customers slowed down their decision making process and postponed some
new orders to 2017. The BU made a breakthrough in Asia where two service contracts were
signed and executed successfully. The purpose of these contracts was to repair and to
improve units recently supplied by competitors and which did not meet their contractual
performances. This surely opens a new potential market for Hamon.
As anticipated, the BU returned to positive EBITDA in the second half of 2016, unfortunately
too low to compensate the consequence of low sales recognition of the first half year. This
was due to lower than expected revenue and to some additional write offs on trade receivables
of EUR 0.9 million.
With a backlog at EUR 161 million representing more than a year of activity and a strict control
of internal costs, the BU is optimistic regarding its prospects for 2017.
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d) NAFTA

The NAFTA BU operated under difficult market conditions in North America. Despite these
poor market conditions, new order bookings increased compared to those of 2015. Each
market segment showed good bookings with large awards across numerous product lines
including convection recuperators, process boilers, aftermarket contracts, along with a mix of
smaller awards across a variety of product lines. Backlog also increased year over year with
stronger performance from the HRSG product line giving the NAFTA BU a better backlog to
begin the year 2017.
However, EBITDA results were poor for the NAFTA BU due to several reasons. First, the
market remained difficult for traditional products of the NAFTA BU which led to decreased
volume. There were also issues during the startup phase of the ReACT TM project due to some
defective equipment supplied by a subcontractor. Field corrective action was taken in order to
ensure equipment ran as designed. The NAFTA BU was also adversely affected by Toshiba’s
financial difficulties at the nuclear plant Vogtle which further deteriorated profits. The NAFTA
BU responded by decreasing its overhead expenses by approximately 13% compared to those
of 2015.
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4. Consolidated balance sheet

Deferred tax assets were impacted by write-offs (EUR 7.9 million) on some European and
Asian subsidiaries.

The evolution of trade receivables is due to the combined effect of a lower level of activity and
a lower level of forfeiting in 2016 compared to 2015.

As of 31 December 2016, other non-current assets included write-offs of the goodwill of the
PHE BU and of the assets of some joint ventures.

Capital increases for a total net amount of EUR 38 million took place in 2016.

Equity, at EUR 28.7 million, were impacted by these capital increases, by the net result of the
year and by the conversion impact resulting from the consolidation of the subsidiaries in foreign
currencies. It does not include the EUR 5.1 million capital increase of January 2017.
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Net financial debt amounted to EUR 140.6 million, versus EUR 84.5 million end of 2015. The
evolution is partly due to the result of the year and to the net working capital evolution.

Borrowings were converted into non-current borrowings, thanks to the refinancing which took
place end of 2016. On the other hand, the Group has no covenant to respect in 2016.

5. Post balance sheet events
As disclosed previously, on top of the EUR 37.7 million capital increase which was recorded
on 28 December 2016, the Group raised EUR 5.1 million of additional funds in the
framework of its public subscription which took place between 27 December 2016 and 13
January 2017.
On the other hand, Bernard Goblet was appointed as Group General Manager on 3 January
2017.

6. Auditor’s report
The Auditor, Deloitte Reviseurs d'entreprises SC s.f.d. SCRL, represented by Pierre-Hugues
Bonnefoy, confirmed that the financial information mentioned in this annual press release does
not require any qualification and is in accordance with the financial statements approved by
the Board of directors.
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II. CONSOLIDATED FINANCIAL STATEMENTS
1. Consolidated income statement
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2. Consolidated statement of comprehensive income
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3. Consolidated balance sheet
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4. Consolidated statement of change in equity
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5. Consolidated cash flow statement
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III. ALTERNATIVE PERFORMANCE INDICATORS
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Forward-looking statements

This presentation contains forward-looking information that involves risks and uncertainties,
including statements about Hamon’s plans, objectives, expectations and intentions. Readers
are cautioned that forward-looking statements include known and unknown risks and are
subject to significant business, economic and competitive uncertainties and contingencies,
many of which are beyond the control of Hamon. Should one or more of these risks,
uncertainties or contingencies materialize, or should any underlying assumptions prove
incorrect, actual results could vary materially from those anticipated, expected, estimated or
projected. As a result, neither Hamon nor any other person assumes any responsibility for the
accuracy of these forward-looking statements.

For all additional information

For all additional information, please contact:
Hamon Investors Relations investorsrelations@hamon.com
Bernard Goblet, General Manager Bernard.goblet@hamon.com
Christian Leclercq CFO christian.leclercq@hamon.com +32.10.39.04.22

Financial calendar

Annual General Shareholders Meeting 2017 25 April 2017
Trading update Q1 2017 25 April 2017

Hamon profile

The Hamon Group is a world player in engineering & contracting (design, installation and
project management). Its activities include the design, the manufacturing of critical
components, the installation and the after-sale services of cooling systems, process heat
exchangers, air pollution control systems, heat recovery steam generators and
chimneys, used in power generation, oil & gas and other heavy industries like metallurgy,
glass, chemicals.
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