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Interim results H1 2020 (30 June 2020) 
 

Steady bookings confirmed 
Operating income in line with H1 2019 

Net income impacted by non-cash items 

 
 
Highlights 
  

• First-half sales in line with the same period in 2019; 

• Deterioration of the gross margin due primarily to a major contract in progress. Better 
than expected margin on incoming orders; 

• Operating income before restructuring and other income and expenses in line with the 
first half of 2019; 

• Net income of EUR -19.9 million compared to EUR -15.4 million the previous year. 

• Return to positive operating profit in Q2 2020, with EBITDA before restructuring costs 
and other income and expenses of EUR 0.12 million thanks to a good control of 
operational costs. 

 
 
Commercial activity 
  

• Bookings reached EUR 192 million compared to EUR 157 million for the same period 
in 2019. The good sales performance seen in the first quarter was confirmed in the 
second quarter, with margins in line with the budget; 

• Revenue for the half-year was impacted by delays in the execution of certain projects. 
This was due in part to the effects of COVID-19 and to a decrease in the relative share 
of Customer Service contracts in bookings over the past nine months, offset by 
contracts with longer execution time-frames (dry and wet cooling). 
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REBITDA 
 
The contribution margin was negatively impacted by the additional costs of a major project in 
the EMEA region. Asia had good results thanks to projects in progress in Oceania and the 
progress made toward signing contracts in Southeast Asia. The contribution margin for the 
Americas region was positively impacted by the optimisation of purchases for certain heat 
recovery steam generator projects and cooling towers.  
 
Operating expenses were down compared to the first half of 2019 thanks to the different cost 
saving measures implemented in response to the pandemic, such as the use of temporary 
unemployement, and to the direct effects of the latter on certain expense categories like travel 
expenses. 
 
Despite the decrease, the volume of business was insufficient to reach break-even for the 
period in question, particularly during the first quarter. Revenue for the second quarter, which 
was up compared to the first quarter, and the government measures implemented for COVID-
19, resulted in positive EBITDA of EUR 0.12 million before restructuring costs and other 
income and expenses. 
 
 
Net income 
 
At EUR 11.4 million, net financial charges increased by EUR 5.9 million primarily due to 
unrealised foreign exchange differences on loans between Group companies and the 
valuation of the debt refinanced at amortised cost at the end of 2019. The latter was the result 
of a breach of the EBITDA covenant on 30 June, corrected in August (waiver being formalised). 
The two items did not have an impact on cash. 
 
The positive income tax resulted from the recovery of additional tax losses made possible by 
the aid programme implemented for COVID-19 in the United States. 
 
Impairments of the goodwill of the EMEA and Americas regions were recorded in the amount 
of EUR 1 million. 
 
The Group's net income for the first half of 2020 amounted to EUR -19.9 million, compared to 
EUR -15.4 million for the comparable period last year.  
 
 
Balance sheet 
  
The Group's net financial debt was up by 16.4%, due in part to a short-term loan of EUR 6 
million granted by Sogepa last January and by new loans taken out under the COVID-19 aid 
programmes implemented in the United States and in France. 
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As a result of net negative income of EUR -19.9 million, the Group's equity was EUR 10.2 
million. In addition, the Group continued to convert its syndicated loan into a subordinated 
loan, as required by the refinancing agreement signed at the end of 2019. The “Net senior 
financial debt/Equity and subordinated debt” ratio increased from 1.8x at the end of 2019 to 
2.1x at the end of June 2020. 
 
 
Outlook 
 

In line with its policy, Hamon does not provide any guidance as to its future results. 
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I. INTERIM CONSOLIDATED MANAGEMENT REPORT 

 

1. Commercial activities 

 
 

 
 
 
The Group recorded total bookings of EUR 192 million, a 22% increase, during the first half of 
2020. This increase in volume was due to the excellent performance in the first quarter.  
 
Business activity was sustained and orders for new projects only declined slightly despite the 
general lockdown in the second quarter. On the other hand, the Customer Service business 
slowed significantly due to travel restrictions and industrial site inspections. However, given 
that our business focuses primarily on sectors which are deemed to be essential, Customer 
Service for projects in progress recovered once the initial shock caused by the lockdown was 
absorbed. Despite this positive note, it became clear that the situation caused by the pandemic 
reduced team performance and is currently slowing growth in this business line. 
 
The sales and operations teams have, despite the complex practical contingencies, continued 
to work at a high level and maintained stable relationships with customers in order to ensure 
the long-term value of current and future contracts. 
 
Many projects should still be allocated by the end of the 2020 financial year. However, 
decisions may be impacted by the uncertainty resulting from the ongoing pandemic. 
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2. Consolidated income statement 
 

 

 
 

Despite a growing order book, revenue remained in line with the first half of 2019 due to delays 
in the execution of certain contracts, partially related to the effects of COVID-19 and partially 
to the lesser weight of Customer Service contracts in bookings over the past nine months, 
offset by contracts with longer execution time-frames (dry and wet cooling). 
 
The gross margin deteriorated compared to H1 2019, due primarily to the additional costs 
incurred for a major project in the EMEA region. 
 
Operating expenses were down compared to the first half of 2019 as a result of the cost saving 
measures implemented in response to the pandemic, such as short-time work, and it’s a direct 
effect on certain expense categories such as travel expenses. 
 
Non-recurring items include an impairment loss on the goodwill of the EMEA and Americas 
regions as well as realized foreign exchange differences on commercial transactions between 
Group companies. 
 
At EUR 11.4 million, financial charges increased by EUR 5.9 million, primarily due to 

unrealised foreign exchange differences on loans between Group companies and the 

valuation of the debt refinanced at the end of 2019 at amortised cost. The latter is the result of 

a breach of the EBITDA covenant on 30 June, remedied in August (exemption being 

formalised). The two items did not have an impact on cash. 
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In 2019, the share of the net income of associates and joint ventures was the result of the gain 

generated by a change in the consolidation method after taking control of an Indian entity. 

 
The positive income tax resulted from the recovery of additional tax losses made possible by 
the aid programme implemented for COVID-19 in the United States. 
 

3. Review by region 

 
The Group is divided into three regions: Americas (AMER), Europe/Middle-East/Africa (EMEA) 
and Asia (ASIA).  
 
Headquarters and discontinued activities are not included in the regions below.  
 

1) AMERICAS 

 

 
 
 
Following a first quarter during which bookings were homogeneous for the different product 

lines - co-generation plant heat recovery generators and electro-filtres for industrial emissions 

treatment -, the second quarter suffered from the considerable impact of the epidemic on the 

American market. 

 

REBITDA was impacted by the decline in revenue resulting from the slowdown in project 

execution. Note that a positive change in project execution combined with an average 

workforce down by over 10% led to a net improvement compared to 2019. 

 

The largest projects started up again at the end of the period, which points to a quick return to 

a positive result. 
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2) ASIA 

  

 
 
The first quarter saw an improvement compared to the same period in 2019. This was 
confirmed in the second quarter. 
 
Cooling systems activity remained high. The Korean subsidiary took an order for two induced 
draft plume-abated cooling towers, a technology in which Hamon has unequalled expertise. 
The project, for a combined cycle plant, should be the first of a series of the same type in 
Korea. 
 
In addition, the Australian team won several contracts for cooling tower renovations with a 
customer who is a leader in the fertiliser sector. Hamon has unique expertise in this field, both 
in terms of performance requirements and the special conditions of the applications in 
question. 
 
Project execution has improved overall, notably in the smoke treatment sector. This has led to 
a rise in the REBITDA margin, despite an increase in the average workforce required to deploy 
the activity in the region. 
 

3) EMEA 

 

 
 
After a very successful first quarter, bookings grew at a more moderate pace. 

 

The order book includes several renovation projects which require larger site teams, resulting 

in an increase in the average workforce over the period. 
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The sudden appearance of the pandemic caused a significant slowdown in projects. Thanks 

to the government measures taken in most countries, excess work site personnel was 

temporarily unemployed with no significant financial penalty.  

 

On the other hand, this did not prevent projects from slowing down and the revenue for the 

period didn’t cover all overhead costs. The lack of volume, combined with the additional costs 

incurred for a large project in Germany, resulted in a significant decrease in the REBITDA 

margin. The order book potential should correct this trend over the coming months. 

 
 

4. Subsequent events 

 

See Note 18 to the Condensed Consolidated Interim Financial statements. 
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II. DECLARATION OF RESPONSIBILITY 

 
We hereby certify that, to the best of our knowledge, the Condensed Consolidated Interim 
Financial Statements prepared in accordance with IAS 34 “Interim Financial Reporting” as 
adopted by the European Union, give a true and fair view of the assets, liabilities, financial 
position and profit or loss of the Group for the first half year of 2020. The commentary on the 
overall performance of the Group from page 1 to 9 in our view offers a fair and balanced review 
of the overall performance of the business during the first half year of 2020. There have been 
no material changes to the risks and uncertainties for the Group as outlined in the 2019 Annual 
Report. The risks and uncertainties remain applicable for 2020. 
 
9 September 2020 
Fabrice Orban 
CEO 
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III. CONDENSED CONSOLIDATED INTERIM FINANCIAL STATEMENTS 

 

1. Condensed consolidated income statement 
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2. Condensed consolidated statement of comprehensive income 
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3. Condensed consolidated statement of financial position 
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4. Condensed consolidated statement of changes in equity 
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5. Condensed consolidated cash flow statement   
 

 

http://www.hamon.com/


Page 16 
Hamon & Cie 

www.hamon.com  

Rue Emile Francqui 2, B-1435 Mont-St-Guibert, Belgium 

 

6. Notes to the condensed consolidated interim financial statements 
 

1) Declaration of compliance 

 
The condensed consolidated interim financial statements are prepared in accordance with 
International Financial Reporting Standard (IFRS) as adopted by the European Union and IAS 
34 “Interim Financial Reporting”. 
The condensed consolidated interim financial statements do not include all the information 
required in the yearly consolidated financial statements publication and must therefore be read 
together with the 2019 consolidated financial statements published in the 2019 Annual Report. 
The publication of these condensed consolidated interim financial statements was approved 
by the Board of Directors on 9 September 2020. 
 

2) Principal accounting policies 

 
The accounting policies used for the preparation of the condensed consolidated interim 
financial statements are consistent with those used in the 2019 consolidated financial 
statements. 
 

Standards and interpretations applicable starting 1 January 2020 
 

The standards and interpretations which were applicable for the first time in 2020 did not have 
an impact on the Group’s interim financial statements. 
 

3) Justification of the principle of going concern 

 
Based on the business activity of the first half of 2020 and the outlook for the second half and 
the beginning of 2021, the Board of Directors believes that it is justified in maintaining the 
principle of going concern for the preparation of the financial statements. 
 
Achievements of the first half 
 
Revenue totalled EUR 133.7 million, in line with the figures at 30 June 2019. Most of the 
revenue was the result of the progress made by the existing long-term contracts in our order 
book at the start of the year. The remainder was from orders taken at the start of the new 
financial period. They amounted to EUR 191.6 million in the first half, up significantly compared 
to the same period in 2019 (+22%), and in line with the budget of EUR 392 million, despite the 
exceptional conditions resulting from the global pandemic.          
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EBITDA, before restructuring costs and other non-recurring result, was negative in the amount 
of EUR -2.6 million, an increase compared to the first half of 2019 (EUR -3.1 million), but still 
below the break-even point due primarily to insufficient business, the deterioration of the 
margin due to the execution of a major contract in Europe and the impact of unrealised foreign 
exchange due to the depreciation of certain emerging currencies.  
 
Based on the business plan decided by the Board of Directors, impairments of EUR 1 million 
were made on the goodwill of the Americas and EMEA regions. 
 
Financial result was EUR -11.4 million, down by EUR 5.9 million compared to the first half of 
2019. This was primarily due to non-cash items linked to unrealised foreign exchange 
differences on loans between Group subsidiaries and to the valuation at amortised cost of the 
debt refinanced in 2019, in compliance with IFRS 19.  
 
The net result was EUR -19.9 million, down EUR 4.5 million compared to June 2019, following 
the change in financial income.    
 
Balance sheet changes 
 
During the first half of 2020, the Group refinanced certain local facilities as announced for the 
overall refinancing signed in 2019 and was able to maximise the use of the subordinated loan 
signed as part of the same refinancing. On this basis, the “Net financial debt/Adjusted equity” 
ratio increased from 1.8x at the end of 2019 to 2.1x at the end of June 2020. 
 

 
 
As part of the refinancing implemented at the end of 2019, certain covenants were negotiated 
with bank partners, calculated over a 12-month rolling period, every six months, as at 30 June 
2020 until 31 December 2024, as follows: 
 

• minimum sales amount gradually increasing from EUR 241 million on 30 June 2020 to 
EUR 342.7 million on 31 December 2024;  
 

http://www.hamon.com/


Page 18 
Hamon & Cie 

www.hamon.com  

Rue Emile Francqui 2, B-1435 Mont-St-Guibert, Belgium 

 

• minimum EBITDA before restructuring costs and other non-recurring income gradually 
increasing from EUR 8 million on 30 June 2020 to EUR 20.5 million on 31 December 
2024. 
 

Given the uncertainty caused by the impact of the pandemic on the Group’s results, an 
exemption for the EBITDA covenants of 30 June and 31 December 2020 was requested from 
our bank partners during the second quarter. It was granted by the syndicate in August, i.e. 
after the close date of 30 June. Given that the EBITDA covenant of 30 June 2020 wasn’t met, 
and that the bank syndicate’s agreement (being formalised) didn’t take effect until after the 
closing, and in application of IAS 1, an impact was recognised in the company’s financial 
statements, as detailed in Note 12. 
 
The working capital requirement is EUR 19.3 million, stable compared to the end of December 
2019, and remains very moderate compared to the Group’s historical average. 
 
2020-2021 outlook 
 
The key parameters of the 12-month forecast process include estimates for revenues, the 
margin rate, payroll costs and overheads.  
 
Given the characteristics of our long-term contract activities, revenue depends to a large extent 
of the conversion of the order book at the start of the financial period and on orders during the 
year, it being understood that those taken in the second half do not impact the revenues of the 
financial period to the same extent. Past experience shows that the order book and booking 
conversion rates provide an estimate of revenues.  The margin rates are known for the order 
book and estimated for new orders.   
 
As at 30 June 2020, the Group’s order book was EUR 403 million, up by 13.8% compared to 
the end of December 2019, as a result of the orders taken in the first half.   
 
The Board of Directors is aware that the Group’s results depend on the number of orders, on 
their timing and on the project execution progress made. Despite positive growth in orders, 
there is real uncertainty about achieving this goal, which would have a significant impact on 
revenue, EBITDA before restructuring costs and other non-recurring income, compliance with 
the covenants at end-June 2021 and beyond, and on the operating cash flow.    
 
Cash and liquidity risk  
 
The Board of Directors is aware that the Group’s continuity is linked to its cash flow.  The latter 
is the result of well-managed working capital and, notably, of any delays in collections, inherent 
to Hamon’s business activities.   
Cash projections for the next 12 months are based on data including (i) the cash flows 
expected from projects in the order book at 30 June 2020 and the new orders expected for the 
coming four quarters, (ii) disbursements for payroll and overheads, (iii) the changes expected 
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in cash flows in terms of working capital, and (iv) the specific operations enabling the 
optimisation of the Group’s cash position, which remains very decentralised and, therefore, 
not entirely available in the short term. 
 
Past experience shows that cash projections are always sensitive to the changes planned for 
working capital and the effective achievement of the budget, notably in terms of order taking. 
With respect to project management and execution, which set the amounts of our invoicing 
and margins, the new management is putting everything in place to reduce the difficulties the 
Group has experienced in the past to a minimum.  
 
Despite these uncertainties, the Board of Directors believes that the Group will be able to 
manage any short-term liquidity issues that may arise. The Group can’t count on new liquidity 
contributions or on unused credit lines (allocated to the refinancing operations under way) to 
deal with intermittent cash problems. The Group will, therefore, continue to manage its cash 
very carefully. 
 
As is the case for all companies, Hamon will also have to deal with the uncertainties related to 
changes in the macroeconomic situation, the global markets and the economic slowdown that 
could follow the current health crisis. These risks and uncertainties do not, however, lessen 
the Board of Director’s confidence.    
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4) Information by segment 

 
In accordance with IFRS 8 “Operating segments”, the information by operating segment is 
derived from the internal organisation of the Hamon Group’s activities which corresponds to 
the regions: 
 

• Americas, 

• Asia, and 

• EMEA. 

 
The operational decision-maker for the regions is the Executive Committee.  
 
The Executive Committee evaluates the performance of these regions based on the elements 
of their results that are directly attributable to them. Management assesses the performance 
of the regions based on their revenue, operating income (which includes the allocation of 
holding costs to all regions) and their REBITDA. REBITDA is defined as operating income 
before restructuring costs and other income/expenses plus current operating depreciation and 
amortisation. This is the measure regularly submitted to the main operational decision-maker 
to decide on resource allocation and performance evaluation. 
 
The results of the ACS subsidiary and of the discontinued activities in Brazil and South Africa, 
as well as the cost of the brands, make up the REBITDA of the “Non-allocated” items. This 
column also includes: interest income, interest charges, the share of profit of associates and 
income tax. 
 
As assets and liabilities are not specifically reported to the Executive Committee, they are not 
presented by segment. 
 
The information provided in the tables below is presented according to the same accounting 
principles as those used for the Group’s consolidated financial statements. 
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Sales can be broken down by product type as follows:  
 

  
 

5) Operating costs 

 

  
 
Net operating costs decreased by EUR -3.6 million compared to 2019. This was primarily due 
to the decline in gross operating costs (EUR -3.4 million). Payroll reduction and temporary 
unemployment measures implemented in certain regions in which the Group is active have 
contributed to reducing personnel expenses. The other operating overheads were also lower 
than in 2019, primarily as a result of the decrease in travel and consultancy expenses. 
 
The change in the workforce compared to 2019 was primarily the result of the acquisition in 
April 2019 of the Indian joint venture Hamon Cooling Systems, which has an average 
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workforce of 82. This subsidiary was formerly called Hamon Shriram Cottrel and was 
consolidated using the equity method. 
 

6) Other operating income/(expenses) 

 

 
 
The net differences in foreign exchange correspond essentially to unrealised currency 
exchange losses on intra-group trade receivables, primarily in Brazil.  
 
Net impairments on assets were primarily for trade receivables and inventories. In 2019, this 
item consisted mainly of net impairments on trade receivables in Asia. 
 
Other operating income consists primarily of the re-invoicing of certain costs to third parties 
and other income which is not included in revenue. 
 

7) Restructuring costs and other income/(expenses) 

 

 
 
Restructuring costs were EUR 1,289 thousand in 2019 for severance pay resulting from the 
ongoing cost restructuring programme. 
 
Net impairments on non-current assets related primarily to impairments of goodwill (EUR 1 
million in 2020 compared to EUR 1.5 million in 2019, see Note 9), as well as realized foreign 
exchange difference on commercial transactions between Group companies for EUR 0.7 
million. 
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8) Net finance costs 

 

 
 

The interest expense was EUR 3.8 million compared to EUR 3.3 million in 2019. The increase 
compared to the first half of 2019 was primarily due to the increase in the Group’s average 
debt level. The item also includes interest from the factoring programme with partial recourse 
implemented in 2017.  
 
The “Amortised cost treatment (fair value adjustment)” consists of the amortisation, in the 
amount of EUR 3 million, of the fair value adjustment recognised at the time of the refinancing 
of the bond and syndicated loan, on 23 July 2019 and 23 December 2019, respectively. The 
amount includes EUR 2.1 million in accelerated amortisation recorded following the breach of 
covenant on 30 June 2020 and later remedied (waiver being formalized - Note 17). 
 
The “Amortised cost treatment (borrowing cost)” includes amortisation in the amount of EUR 
0.5 million of costs, excluding interest, at the time of refinancing of the bond and syndicated 
loan, on 23 July 2019 and 23 December 2019, respectively. The amount includes EUR 0.4 
million in accelerated amortisation recorded following the breach of covenant on 30 June 2020 
and later remedied (waiver being formalized - Note 17). The costs incurred at the time of the 
set up and review of the syndicated loan agreements originally signed on 17 December 2009 
and 4 July 2011, and bonds at the fixed rate of 5.50% issued on 30 January 2014, were fully 
amortised in 2019. 
 
The change in "Other borrowing costs" was mainly due to losses on unrealised currency 
exchange transactions on intra-group financing, primarily in Brazil where the currency (BRL) 
experienced significant volatility due to the COVID-19 crisis in the second quarter of 2020. In 
addition, this item includes the cost of currency hedging instruments on some ongoing projects 
(swap points on foreign currency forward sales), factoring charges, commitment fees 
remunerating the bank syndicate for the unused portion of the loan, user fees on loans 
contracted under the “revolver” credit line as well as foreign exchange gains and losses on 
certain transactions between Group companies. 
 

http://www.hamon.com/


Page 25 
Hamon & Cie 

www.hamon.com  

Rue Emile Francqui 2, B-1435 Mont-St-Guibert, Belgium 

 

9) Goodwill 

 

 
 
The analysis of impairment indicators led to an impairment of goodwill for EUR 1 million (EUR 
0.75 million for the Americas region and EUR 0.25 million for the EMEA region). In addition, 
the Group’s goodwill decreased compared to 2019 due to foreign currency translation 
adjustments, primarily on the Indian (INR) and Brazilian (BRL) currencies. 
 
The Group's goodwill is tested for impairment on a yearly basis. The test compares the book 
value of each Cash Generating Unit (CGU) with its recoverable value.   
 
At 31 December 2019, the recoverable value of the CGUs was determined based on the value 
in use calculation using 3-year cash flow projections (based on the REBITDA from the 
business plan) with a 0% growth rate after the projection period and a WACC of 10%. 
 
The impairment test performed by the Group at the end of 2019 led to impairments totalling 
EUR 2.5 million for the EMEA and Asia regions. 
 
The impairment booked on the 3 CGUs (America, EMEA at June 30, 2020 and Asia, EMEA at 
December 31, 2019) indicates that there is no longer a significant headroom between the 
recoverable amount of the CGUs (calculated on the basis of DCF) and their book value and 
that the goodwill tests are sensitive to changes and / or developments in the assumptions 
used. Any degradation of one or more assumptions would therefore de facto lead to additional 
impairment. 
 

• CGU AMERICAS 
 
Given that the result at 30 June 2020 was below budget in the Americas region, the Group did 
another impairment test. The model was revised for this purpose, taking into account the order 
book as at 30 June 2020 and the REBITDA expected for the continuing business plan. The 
WACC was adjusted upwards (10.5%) to reflect the recent increase in volatility in the equities 
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market following the global pandemic. The other assumptions remained unchanged, i.e. the 
0% growth rate after the projection period. 
 
The result of the impairment test indicated that an additional impairment of EUR 0.75 million 
was required.  
 

• CGU ASIA 
 
The sensitivity analysis carried out at the end of 2019 indicated that the estimated value in use 
was significantly higher than the book value of the CGU. This led to the conclusion that there 
was no impairment risk indicator. The level of orders and the results at 30 June 2020 were in 
line with expectations. 
 

• CGU EMEA 
 
Given that the result at 30 June 2020 was below budget in the EMEA region, the Group did 
another impairment test. The model was revised for this purpose, taking into account the order 
book as at 30 June 2020 and the REBITDA expected for the continuing business plan. The 
WACC was adjusted upwards (10.5%) to reflect the recent increase in volatility in the equities 
market following the global pandemic. The other assumptions remained unchanged, i.e. the 
0% growth rate after the projection period. 
 
The result of the impairment test indicated that an additional impairment of EUR 0.25 million 
was required.  
 

10)  Construction contracts 

 

 
 
Contracts in progress are recognised on the balance sheet. The variation of both costs 
incurred and advances billed to customers is thus linked to the timing of acceptance of orders 
rather than the growth of our activities. The variance seen in the work in progress is the 
consequence of the ordinary cycle for some contracts.   
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11)  Trade and other receivables 

 

 
 
At 30 June 2020, trade receivables in the amount of EUR 3.9 million (EUR 2.8 million at 31 
December 2019) were sold without recourse to financial institutions and deducted from the 
“Trade receivables” section according to IFRS 9 criteria. 
 
During the first half of 2020, a Chinese trade receivable in the amount of EUR 4.2 million was 
converted into shares following a court decision and was, as a result, reclassified as a (non-
current) financial asset, which explains the changes in impairment to a large extent. 
 
Hamon contracted credit insurance policies to mitigate credit risk exposure. 
 
Local practices sometimes require that customers retain a percentage on payments (called 
retention) until the final acceptance of the contract. This percentage is generally limited to 
10%.  
 
The receivables from related parties include receivables from the Group’s joint ventures. 
 
Other receivables (EUR 12.7 million) consist primarily of operating tax receivable (VAT and 
other, EUR 6.4 million) as well as deffered charges and accrued income (EUR 4.3 million). 
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12)  Financial liabilities 

 

 
 
Group debt totalled EUR 116.5 million (compared to EUR 108.3 million at 31 December 2019) 
and consisted primarily of:  
 

• the syndicated loan agreement of EUR 44.1 million of which EUR 22.6 million was 
drawn on the subordinated line (2019: EUR 28.1 million, of which EUR 10.1 million 
drawn on the subordinated line),  

• the bonds refinanced on 23 July 2019 and maturing on 30 January 2025 (EUR 27.3 
million compared to EUR 28.8 million at end-2019),  

• operating (EUR 12.7 million) and finance leases (EUR 1.4 million), 

• other bank loans in the amount of EUR 24.3 million, including, notably, the current bank 
loans of entities in Korea and China, new bank loans guaranteed by the government in 
the United States and in France granted for the global pandemic, and the factoring 
programme with partial recourse,  
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• and other Group financial obligations in the amount of EUR 5.9 million including, 
primarily, a bridging loan granted by Sogepa for one year and due in January 2021.   

 
During the first half of 2020, part of the current bank loans of entities located in Brazil, India 
and China were repaid in the total amount of EUR 14 million. This amount was financed with 
a new draw on the syndicated bank loan.  
 
In application of IFRS 9 principles, the syndicated loan facility and the bond are entered at 
their fair value. This leads to an impairment of the book value of these debts which results 
from discounting the future cash flows related to the debt at the rate of 11.16%. The impact is 
handled using the amortised cost method and, therefore, amortised as financial expenses in 
addition to the interest payable according to contractual provisions. 
 
The following financial covenants were agreed for the syndicated loan refinanced on 23 
December 2019: 
 

• The consolidated REBITDA* of the new Hamon Group (excluding “PHE” and 
discontinued activities in Brazil and South Africa and ACS) for the 12 previous months 
cannot be less than: 

o EUR 8 million on 30 June 2020; 
o EUR 11 million on 31 December 2020; 
o EUR 12.4 million on 30 June 2021; 
o EUR 14 million on 31 December 2021; 
o EUR 14.7 million on 30 June 2022; 
o EUR 17 million on 31 December 2022; 
o EUR 17.7 million on 30 June 2023; 
o EUR 18.5 million on 31 December 2023; 
o EUR 18.8 million on 30 June 2024; 
o EUR 20.5 million on 31 December 2024. 

 
* REBITDA is defined as operating income before restructuring costs and other 
income/(expenses) excluding amortisation and discontinued activities in Brazil and South 
Africa and ACS. 
 

• The sales of the new Hamon Group for the previous 12 months cannot be less than:  
o EUR 241 million on 30 June 2020; 
o EUR 272.9 million on 31 December 2020; 
o EUR 278.4 million on 30 June 2021; 
o EUR 283.9 million on 31 December 2021; 
o EUR 288.5 million on 30 June 2022; 
o EUR 313.9 million on 31 December 2022; 
o EUR 316.2 million on 30 June 2023; 
o EUR 318.5 million on 31 December 2023; 
o EUR 319.9 million on 30 June 2024; 
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o EUR 342.7 million on 31 December 2024. 
 

• The Group’s investment expenses cannot exceed EUR 20 million a year and EUR 45 
million for the period between 23 December 2019 and 30 January 2025. 

 
If a covenant test isn't met, the Group can remedy the situation by making a new contribution 
to capital to ensure that the amount of the investment and of the consolidated REBITDA* or of 
the sales of the new Hamon Group is sufficient to satisfy the test. The investment must be 
made within 60 working days  
of the publication of the financial statements which don’t pass the test and will be allocated the 
last day of the preceding period to satisfy the test for that period. 
 
At 30 June 2020, the Group did not meet the financial covenant for REBITDA. An exemption 
(being formalised) was granted by the banking syndicate in August 2020 (see Note 17). 
However, the breach of a covenant on 30 June 2020 impacted the financial statements as 
follows:  

 

• The Group reclassified the non-subordinated portion of the syndicated loan agreement 
(EUR 21.5 million) as current financial liabilities;  

• The Group implemented accelerated amortisation of the fair value adjustment for the 
non-subordinated portion of the syndicated loan agreement in the amount of EUR 2.1 
million;  

• The Group implemented accelerated amortisation of borrowing costs for the non-
subordinated portion of the syndicated loan agreement in the amount of EUR 0.4 
million.  

  

http://www.hamon.com/


Page 31 
Hamon & Cie 

www.hamon.com  

Rue Emile Francqui 2, B-1435 Mont-St-Guibert, Belgium 

 

13)  Financial instruments 

 

 
 
Financial assets are mostly current. Therefore, their fair value does not differ from their book 
value. Their book value already takes into account possible provisions when their 
recoverability is not certain. Financial assets at fair value through equity are for a receivable 
converted to shares during the first half. See Note 11.  
 
A portion of the financial liabilities was valued at amortised cost, net of transaction costs.  
 
Borrowings mainly include bank debt, at variable rate, whose fair value is comparable to its 
book value.  
 
The bonds issued at the fixed rate are listed on Euronext Brussels under ISIN BE0002210764 
and symbol HAM20. Consequently, their fair market value differs from their book value. Their 
mid-market rate as of 30 June 2020 was 40% on the Thomson Reuters Eikon platform, 
compared to 47% on 31 December 2019.   
 
Other debt consists primarily of operating debts whose fair value doesn’t differ from their book 
value due to their short-term nature.  
 
The fair value of the derivative financial assets and liabilities is classified as level 2 in the fair 
value hierarchy. 
 
There were no transfers between the fair value hierarchy levels during the first half of the year. 
Hierarchy levels are reviewed by the Group at each closing.  
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14)  Commitments 

 
As part of its activities, the Group is required to issue guarantees in favour of customers for 
the reimbursement of advance payments, the correct execution of contracts or technical 
guarantee obligations. 
 
Some of the commitments are in the form of bank guarantees, insurance bonds or 
documentary credits/import standby letters of credit issued on the Group’s credit lines: 
 

 
 
The volume of bank guarantees issued is closely linked to the Group’s activity.  
 
The line available for bank guarantees will be gradually reduced as the bank guarantees that 
existed before the amendment of 29 December 2017 (i.e. EUR 235 million) mature.  
 
 As of 30 June 2020, the Group had EUR 10.2 million for issuing new guarantees under this 
mechanism (EUR 21.2 million at 31 December 2019). 
 
Moreover, the Group also has a “U.S. bonds” line of USD 100 million which was used for EUR 
11.6 million this year versus EUR 2.5 million at the end of 2019. 
 
Commitments, for which a payment is likely, are recorded as liabilities. 
 

15)  Information on financial risk management 

 
The risk management policies and procedures defined by the Group are the same as those 
described in the 2019 annual report. 
  

16)  Related parties 

 
Related-party transactions consist primarily of commercial relations with shareholder 
companies.  
 
The transactions between related parties are executed at arm’s length.   
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Excluding the bridging loan of EUR 6 million granted by Sogepa and maturing in January 2021, 
there was no significant variation in the nature of transactions with related parties during the 
first half of 2020 compared to 31 December 2019. 
 

17)  Covid-19 impacts 

 

The impacts of the Covid 19 crisis have been described in the condensed interim consolidated 
financial statements and are listed below: 
 
Half-year sales were impacted by a delay in the execution of certain projects, partly linked to 
the effects of Covid-19 and by the decrease in the relative share of Customer Service contracts 
in the bookings for the last 9 months, offset by contracts with slower execution (dry and wet 
cooling). (Note 1) 
 
Despite this decrease, the volume of activities, particularly in the first quarter, remains 
insufficient to reach a break-even point over the period considered. The sales recorded in the 
second quarter, up compared to the first, as well as the government measures in the context 
of Covid-19, allowed to generate an EBITDA before restructuring costs and other income and 
charges positive of EUR 0.12 million. (Note 1) 
 
The positive income tax results from the recovery of additional tax losses made possible by 
the aid program implemented in the United States in the context of Covid-19. (Note 1) 
 
The Group's net financial debt is up 16.4%, which is partly explained by a short-term loan of 
EUR 6 million granted by Sogepa last January and by new borrowings contracted within the 
framework of Covid-19 aid set up in the United States and France. (Note 12) 
 
The change in the “Other borrowing costs” item is mainly explained by unrealized exchange 
losses on intra-group financing, mainly in Brazil, whose currency, the BRL, suffered significant 
volatility due to the crisis covid-19 in the second quarter of 2020. (Note 8) 
 
The analysis of impairment indicators including the Covid-19 crisis led to the recognition of 
impairment losses for a total of EUR 1 million on goodwill (EUR 0.75 million in the Americas 
region and EUR 0.25 million on the EMEA region). In addition, the Group's goodwill decreased 
compared to 2019 due to translation differences, mainly on Indian (INR) and Brazilian (BRL) 
currencies. (Note 9) 
 
Hamon Group management continues to track the evolution of the coronavirus epidemic very 
closely. The impact of the measures taken to contain the virus could have an effect on our 
2020 financial performance and on the measurement of certain assets and liabilities. In 
particular, our Customer Service business, which depends on our ability to access our 
customers’ sites could be faced with temporary delays in the execution of projects in our order 
book. New orders may also be delayed during the lockdown in effect in some of the Group’s 
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markets. Temporary layoff measures were implemented or are being considered to minimise 
the impact on Hamon's operating profit. For larger projects, the Group is constantly working to 
secure the most critical components of its supply chain and preserve its engineering activities 
within a confinement and remote working scenario. In addition, Hamon is in constant contact 
with customers whose projects could be impacted by the epidemic to find solutions to limit its 
impact on the execution schedule, while protecting the interests of all parties. The 
geographical diversification of the Group’s business, which is exposed to markets at different 
stages of the epidemic, should enable it to smooth the effects of the coronavirus on its global 
financial performance. Despite these elements, we may have to make adjustments to our 
accounts in 2020. Based on the facts we have today, we don’t know the potential financial 
impact of the epidemic on the continuity assumption described in Note 3.  
 

18)  Subsequent events 

 

As part of the refinancing completed at the end of 2019, some covenants were negotiated with 
the bank partners, notably regarding the minimum amount of EBITDA.  
 
Given the uncertainty caused by the impact of the pandemic on the Group’s results, a waiver 
for the EBITDA covenants of 30 June and 31 December 2020 was requested to our bank 
partners during the second quarter of the current year. The Group obtained written 
confirmation from the bank acting in capacity of syndicated loan agent approving the waiver 
and the related conditions after the closing date of 30 June. At the date of this report, the bank 
partners are working on formalizing this waiver agreement. Given that the EBITDA covenant 
of 30 June 2020 wasn’t met, and that the bank syndicate’s agreement (being formalised) didn’t 
take effect until after the accounts closed, and in application of IAS 1, an impact was 
recognised in the company’s financial statements, as detailed in Note 12. The next EBITDA 
covenant test will be carried out at the close on 30 June 2021. 
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IV. ALTERNATIVE PERFORMANCE INDICATORS 

 

 
 

http://www.hamon.com/


Page 36 
Hamon & Cie 

www.hamon.com  

Rue Emile Francqui 2, B-1435 Mont-St-Guibert, Belgium 

 

 

http://www.hamon.com/


Page 37 
Hamon & Cie 

www.hamon.com  

Rue Emile Francqui 2, B-1435 Mont-St-Guibert, Belgium 

 

 

http://www.hamon.com/


Page 38 
Hamon & Cie 

www.hamon.com  

Rue Emile Francqui 2, B-1435 Mont-St-Guibert, Belgium 

 

V. AUDITOR’S REPORT 
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For all additional information: 
 
Hamon Investors Relations  investorsrelations@hamon.com 
Fabrice Orban, CEO   corporate@hamon.com   
Quentin Biart, CFO    quentin.biart@hamon.com +32.10.390.400 
 
Financial calendar:  
 
Quarterly review Q3 2020  31 October 2020 
Press release Results 2020     5 March 2021 
 
 
 
Hamon profile:  

 

The Hamon Group (www.hamon.com) is a world player in engineering & contracting (design, 

installation and project management). Its activities include the design, the manufacturing of critical 

components, the installation and the after-sale service of cooling systems, air pollution control (APC) 

systems, heat recovery steam generators and chimneys used in power generation, oil & gas and other 

heavy industries like metallurgy, glass, and chemicals. Hamon is listed on Euronext Brussels (symbol:   

HAMO).  

 

 

Forward looking statements 

  
This presentation contains forward-looking information that involves risks and uncertainties, including statements about 
Hamon’s plans, objectives, expectations and intentions. Readers are cautioned that forward-looking statements include 
known and unknown risks and are subject to significant business, economic and competitive uncertainties and contingencies, 
many of which are beyond the control of Hamon. Should one or more of these risks, uncertainties or contingencies materialise, 
or should any underlying assumptions prove incorrect, actual results could vary materially from those anticipated, expected, 
estimated or projected.  As a result, neither Hamon nor any other person assumes any responsibility for the accuracy of these 
forward-looking statements. 
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